GO TEAMS Meeting Minutes
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Morningside Elementary GO Team Meeting

Date: December 6, 2017
Time: 6:00 p.m.
Location: MES Media Center

6:00 — 6:05: Call to Order

Welcome: Debra Smearman welcomed and called the meeting to order at 6:01 pm.
Roll call: Catalina Sibilsky, Audrey Sofianos, Debra Smearman, Liz Davis, Marshall
Norseng, Kelli Balloon, Sarah Richards, Valerie Taylor and Karim Shariff were present
Determine quorum status: With the members present, a quorum was established.

6:05 — 6:35: Action Items

Approval of Agenda- Marshall made a motion to approve the agenda, Karim Shariff
seconded the motion, and all members agreed.

Approval of Minutes from October 18, 2017 Meeting- Catalina Sibilsky made a
motion to approve the meeting minutes from the previous meeting at the next meeting,
Marshall Norseng seconded the motion, and all members agreed.

Complete updates to Strategic Plan by selecting ranked

Items for completion:

*Select chair and members of Family Engagement Committee- Sarah Richards volunteered
to chair our Family Engagement Committee.

6:35 — 6:55: Discussion Items

Data Review- The team will discuss the GMAS scores at a later date.

Rezoning issues- Mrs. Sofianos gave an overview of the Grady Cluster Go Team
Meeting regarding rezoning. Since the initial letters went out to families affected by the
rezoning, some changes have been proposed as a result of concerns voiced at the
meeting with Dr. Carstarphen. The rezoning will take place in phases. Currently, the
district is trying to find a Kindergarten Annex for next school year to relieve the
overcrowding concerns facing our school. Mrs. Sofianos is already touring potential
locations. The team discussed further ways that we can impact and stay involved in the
rezoning decisions concerning our school, the cluster, and district wide. It is important
that the entire cluster understand that other schools could be impacted by growth and
face rezoning due to over capacity. We need to think out of the box, be proactive, stay
informed about the school and cluster growth patterns, and provide continuous
communication to the school community.

Strategic Plan- The team reviewed our plan and talked about making minor changes
to the Lexile expectations for each grade and revisiting our current mission and vision



statements. The team will continue to work on prioritizing our goals and create an
action plan.

6:55 - 7:00: Announcements and Adjournment



